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* 2018 Deloitte Global Automotive Consumer Study
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Next: 6ROYLQJ�5HFRQ�%RWWOHQHFN��2QH�$OHUW�DW�D�7LPH



'LJLWL]HG�ORW�PDQDJHPHQW�SRZHUHG�E\�5HDO�7LPH�/RFDWLRQ�6HUYLFHV��57/6��ERDVWV�D�QXPEHU�RI�EHQH˟WV��EXW
the one that may get dealership managers’ attention the quickest is this: Using geo-intelligence can move
YHKLFOHV�WKURXJK�WKH�UHFRQ�SURFHVV��IURP�LQWDNH�WR�WKH�IURQW�OLQH�DQG�UHDG\�IRU�VDOH��LQ�KDOI�WKH�WLPH���

Technology solutions such as TrueRecon™�IURP�7UXH6SRW��ZKLFK�LV�FXVWRPL]DEOH�WR�DQ\�GHDOHUVKLSfV�ZRUNIORZ�
can create  automated check-in and check-out alerts for each step of the recon process; that data is fed into an
algorithm that creates weekly reporting and trend analysis —  all while measuring a dynamic margin for
HDFK�YHKLFOH��

:LWK�DQ�LQGXVWU\�DYHUDJH�RI�����KROGLQJ�FRVW�SHU�YHKLFOH��SHU�GD\��WKH�VDYLQJV�DGG�XS�TXLFNO\��5HGXFLQJ�WKH
UHFRQ�KROGLQJ�WLPH�RI�MXVW����YHKLFOHV�IURP����GD\V�WR�˟YH�GD\V�\LHOGV�D�VDYLQJV�RI���������DQG�WKH�LQVLJKWV
TrueRecon™�GHOLYHUV�FDQ�EH�XVHG�WR�LQIRUP�RQJRLQJ�HYDOXDWLRQ�RI�SHUIRUPDQFH�DQG�HI˟FLHQF\��KHOSLQJ
PDQDJHUV�PDNH�GDWD�EDVHG�GHFLVLRQV�WR�LPSURYH�UHFRQ�RSHUDWLRQV��

Using metrics from TrueRecon™�DQG�GDWD�IURP�WKH�GDVKERDUG��DQ\�PHPEHU�RI�D�GHDOHUVKLSfV�WHDP�FDQ�WUDFN
WKH�ORFDWLRQ�DQG�PDNH�UHDG\�VWDWXV�RI�DQ\�YHKLFOH��UHGXFLQJ�FRQIXVLRQ�DQG�FXWWLQJ�WLPH�VSHQW�LQ�DVVHW
PDQDJHPHQW�E\�DV�PXFK�DV����SHUFHQW��7KH�YLVLELOLW\�7UXH5HFRQ™ offers your employees will empower
WKHP�WR�FRQWLQXDOO\�RSWLPL]H�\RXU�SURFHVVHV�DQG�˟QG�ZD\V�WR�ZRUN�PRUH�HI˟FLHQWO\���

Solving Recon Bottleneck,
One Alert at a Time  

Next: 1R�0RUH�/RVW�.H\V��1R�0RUH�5HSODFHPHQW�&RVWV�

Client Quote: “TrueRecon™ is the only recon software that allows me to track the progress of my pre-owned
FDUV�GXULQJ�HDFK�VWHS�RI�WKH�UHFRQ�SURFHVV�ZLWK�UHDO�WLPH�JHR�YDOLGDWLRQ��7KLV�DOORZV�PH�WR�LGHQWLI\�ERWWOHQHFNV
LQ�WKH�SURFHVV�DQG�GRHV�QRW�UHO\�RQ�HPSOR\HH�LQSXW�IRU�VWDWXV�XSGDWHV�VR�ZH�FDQ�HI˟FLHQWO\�UHGXFH�WKH�WLPH
LW�WDNHV�WR�JHW�YHKLFOHV�IURQWOLQH�UHDG\�h�– Jeremy Wiggains, Vanguard Kia General Manager 

50% reduction in holding time 



Client Quote: “Since we implemented TrueSpot, we have been rewarded with tens of thousands of dollars
RI�VDYLQJV�IURP�ORVW�NH\�FRVWV��XQWROG�KRXUV�EDFN�RI�ORVW�WLPH�DQG�WUXO\�D�UHGH˟QLWLRQ�RI�KRZ�ZH�PDQDJH
operations.” – Bob Ortiz, Mercedes Benz of Plano Inventory Manager  

95% reduction in key loss 

Losing your car keys is frustrating enough. Losing a sale because of losing your keys is even worse. When a
VDOHVSHUVRQ�FDQfW�˟QG�D�VHW�RI�NH\V��WLPH�PD\�OLWHUDOO\�EH�PRQH\��PRUH�WKDQ�KDOI�RI�VKRSSHUV�KDYH�VDLG�WKH\
were not willing to wait more than 20 minutes to take a test drive, and frustrated shoppers will walk out the door. 

That scenario describes only the opportunity cost of losing keys. All dealership managers know there is a hard
cost associated with key loss as well, not to mention the time cost of man hours lost to searching. 

$XWR�GHDOHUV�XVLQJ�7UXH6SRWfV�57/6�IRU�3LQSRLQW�$VVHW�7UDFNLQJ�d�WKH�LQGXVWU\fV�˟UVW�FDPSXV�QHWZRUN�ZLWK
an end-to-end solution for tracking cars and keys — reported a 95 percent reduction in key loss, up to a
45-minute improvement in the sales cycle and an average of $2,000 per month saved in expenses tied to
replacement keys. TrueSpot’s technology can track individually tagged vehicles and keys indoors and
outdoors, in parking above or below ground, throughout a dealer’s entire campus.

7KH�GUDVWLF�LPSURYHPHQWV�WR�ZRUNIORZ�DQG�HI˟FLHQF\�OHDG�WR�DQ�LPSURYHG�FXVWRPHU�H[SHULHQFH�DQG�D�PRUH
HQJDJHG��HQHUJL]HG�VDOHV�IRUFH��WKH�GDWD�DOVR�IHHGV�7UXH6SRWfV�JHR�LQWHOOLJHQFH�DOJRULWKPV��SURYLGLQJ�D�PRUH
holistic overview of lot activity for dealership managers, with dashboards that are accessible on any
smartphone, tablet, laptop or desktop. 

No More Lost Keys,
No More Replacement Costs   

Next: Moneyball for Auto Dealers: How to Win with Analytics 



As technology has transformed the customer experience for every industry, auto dealers
have found themselves facing tighter margins, competing with emerging business models
and responding to increasing customer demands for convenience and value. 

/HYHUDJLQJ�GLJLWDO�VROXWLRQV�WR�GULYH�HI˟FLHQF\��WKHUHIRUH��KDV�QHYHU�EHHQ�PRUH�XUJHQW�IRU
the industry, and the solutions that deliver the best data have in turn yielded the best strategic
decisions and the best results. TrueSpot’s Lot Management 360™ combines geo-intelligence
ZLWK�LQGLYLGXDO�GHDOHU�RSHUDWLRQV�DQG�EXVLQHVV�QHHGV�WR�UHGH˟QH�HYHU\�VWHS�RI�WKH�DXWR�GHDOHU
experience, from workflow to customer engagement and beyond. 

Using a mix of proprietary technology and exclusive multi-modal hardware, TrueSpot’s
SODWIRUPV�DUH�IRUP�˟W�WR�HDFK�GHDOHUfV�XQLTXH�FKDOOHQJHV��/RW�0DQDJHPHQW����™ provides
real-time visibility to every vehicle on campus and integrates location history and data to
assist with operational decision-making — influencing sales strategy, inventory management, 
online vehicle photos, floor plan audits and even streamlining opening and closing procedures. 

Powered by RTLS and tailored to individual workflow, TrueSpot’s Lot Management 360™
offers one dashboard for an entire operation, including instant car and key locations, theft
detection and location mapping based on days in inventory and other vehicle data. 

Moneyball for Auto Dealers:
How to Win with Analytics 

360

Client Quote: g1RZ�WKH�VDOHV�VWDII�KDV�D�PXFK�FOHDUHU�YLHZ�RI�WKH�SURFHVV�DQG�KRZ�TXLFNO\�LWfV�UXQQLQJd
DQG�WKH\�KDYH�PRUH�FRQ˟GHQFH�LQ�LW��VR�ZKHQ�WKH\�VHH�D�FDU�WKDW�FRPHV�LQ��WKH\�NQRZ�ZKHQ�WKH\fOO�EH
DEOH�WR�VHOO�LW��7KH�HQWKXVLDVP�LV�PXFK�KLJKHU�EHFDXVH�ZH�KDYH�D�PXFK�PRUH�HI˟FLHQW�SURFHVV�
:KHQ�\RX�JHW�\RXU�VDOHV�VWDII�PRUH�HQJDJHG��QDWXUDOO\�WKH�SUR˟W�LV�JRLQJ�WR�JR�XS�
– Will Baxter, Galpin Volkswagen General Manager

8S�WR�����JURVV�SURjW�LPSURYHPHQW�XVLQJ�7UXH6SRW�WHFKQRORJ\�
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