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For some multifamily properties, smart
lock technology has really improved efficiency
when it comes to key management. Yet, a
nationwide KeyTrak survey of multifamily
professionals, conducted in 2022 and
again in 2024, revealed that widespread
adoption of smart lock technology isn’t
happening yet. We found that this is
because smart lock technology has
increased the burden for on-site staff,
hindering widespread industry adoption.

While smart locks offer some advantages,
they introduce new complications as well. In
our survey, multifamily professionals cited
issues with dead batteries (30%, up from 24%
in 2022) and the time required to program
new fobs, codes, or access credentials (22%,
down from 36% in 2022) as concerns. Smart
locks require contingency plans for battery
failures, user errors, and software issues.
Even properties that have adopted digital
solutions still use physical keys for areas like
common spaces, storage rooms, closets,
mailboxes, offices, amenities, and main entry
doors. They also serve as critical backups in
the event of access control system failures.

With this in mind, it's not surprising to
know most (76%) of survey respondents
use traditional keys exclusively, citing
familiarity and cost effectiveness. That
said, seasoned property owners and
managers know that traditional keys can
bring operational challenges when keys
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are lost or not returned. Managing lost
keys and handling the process of re-keying
each unit means property managers need
clear procedures to handle these issues
and ensure secure storage practices.

No access control method is without its
challenges. Whether you've adopted smart
locks, continue to rely on traditional keys,
or use a hybrid approach, it's imperative
to include an electronic key control system
to help you stay organized and secure.
These systems provide centralized storage,
reduce the risk of unauthorized access,
and maintain a complete audit trail of

who accessed which key and when.

By integrating an electronic control system,
property managers can streamline daily
operations, strengthen accountability,

and ensure a higher level of safety and
efficiency across their communities.
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